[bookmark: _Toc159055426]Chapter 21. – BETHANY BY-LAWS
[bookmark: _Hlk158989269]C21.01.		Duties of Officers – The following are the responsibilities of the church officers (President, Vice- President, Secretary and Treasurer) of Bethany Lutheran Church.
			a. 	President - The President of the Congregation shall be the president who is elected by the Congregation Council as provided in Chapter 11 of the Constitution. He or she shall be the chief executive officer of the congregation and shall, subject to the control of the Council, have general supervision, direction and control of the business and officers of the congregation, He or she shall preside at all business meetings of the members of the congregation and of the Congregation Council. He or she shall be a member ex-officio of all standing committees, including the Executive Committee, and shall have the general powers and duties of management usually vested in the office of president of a corporation, and shall have such other powers and duties as may be prescribed by the Congregation Council or the Congregation, this Constitution and Bylaws.
			b.	Vice-President - The Vice President of the Congregation shall be the vice president who is elected by the Congregation Council as provided in Chapter 11 of the Constitution. In the absence or disability of the president, the vice president shall perform all duties of the president, and when so acting shall have all the powers of, and be subject to all the restrictions upon, the president. He or she shall have such other powers and perform such other duties as from time to time may be prescribed by the Congregation Council, Congregation, or this Constitution and Bylaws.
			c.	Secretary - The Secretary of the Congregation shall be secretary who is elected at the annual meeting as provided in Chapter 11 of the Constitution.	 
				1.	The secretary shall keep, or cause to be kept, a Book of Minutes of all congregational meetings and meetings of the Congregation Council and of the Executive Committee. These minutes shall include the time, place of holding, whether regular or special (if special, how authorized), the notice thereof given, the names of those present at meetings of the Council and of the Executive Committee, the number of voting members at congregational meetings and the proceedings thereof.
				


			2.	The secretary shall attend to all correspondence.
			3.	The secretary shall keep, or cause to be kept, at the office of the congregation, a Constitution and Bylaws Book, in which shall be recorded the Constitution and the Bylaws. This shall include any amendments or other alterations to date, certified by the secretary. This book shall be open to inspection by the members of the congregation at all reasonable times.
			4.	The secretary shall give, or cause to be given, notice of all congregational meetings and meetings of the Congregation Council as required by the Constitution or Bylaws. He or she shall have such power or perform such other duties as may be prescribed by the Council or Constitution and Bylaws.
		d.	Treasurer - The Treasurer of the Congregation shall be the treasurer who is elected at the annual meeting as provided in Chapter 11 of the Constitution,
			1.	The treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of the properties and business transactions of the congregation, including accounts of its assets, liabilities, receipts, and disbursements. The books of account shall at all reasonable times be open to the inspection of any member of the Congregation Council and any voting member of the congregation.
			2.	The treasurer shall disburse funds of the congregation upon receipt of a voucher and invoice or claim. All checks, drafts, and orders for the payment of money shall be signed in the name of the congregation by the treasurer, or the president, or such other officers as the Council may designate from time to time.
			3.	The treasurer shall render to a written account of all transactions as treasurer and of the financial condition of the congregation. He or she shall also give a report to the president and the Congregation Council whenever they request as may be prescribed by the Council, the congregation, or this Constitution and Bylaws.
			4.	The treasurer shall be bonded or have similar coverage obtained through an insurance policy.



C21.02.		Executive Committee – The President, Vice- President, Secretary and Treasurer of Bethany Lutheran Church together will form the Executive Committee of the Church. The responsibilities of the Executive committee are:
		a.	Staff Resource Management - managing all aspects of staff employment in conjunction with the pastor, including employee hiring and conducting annual reviews of rostered ministers and all other paid employees.
		b. 	Oversee Counting Teams and Parish Secretary which are responsible for:
			1.	The Counting Team shall keep a detailed record of all income from contributing members and other sources.
			2.	The Counting Team shall deposit all funds promptly to the depository designated by the Congregation Council and shall deliver to the treasurer a duplicate deposit slip covering each deposit, together with a detailed statement showing the sources of the funds deposited.
			3.	The Parish Secretary shall distribute and encourage the regular use of offering envelopes.
		c.	Oversee congregational Audit Committee.  The Audit Committee responsibilities are included as a separate section in these By-Laws.
[bookmark: _Hlk159006635]C21.03.		Standing Committees - To achieve the greatest efficiency, to provide for the most effective use of its membership, and to ensure the greatest impact upon the community, the work of the congregation shall be organized on a functional basis served by separate committees.
			Chairpersons of the standing committees are appointed in the following manner:
a. At the organizational meeting of the Congregation Council, the president, together with the pastor, shall appoint one of the members of the Council as the Committee Chairperson of each committee. 
b. The Chairperson of each committee shall appoint at least two members of the congregation to serve on his or her committee and they are recommended to meet quarterly. 
c. After the committees meet, the Chairperson shall provide a written report at the next Congregational Council meeting.
d. A member of the congregation may not serve on any one committee for more than three consecutive years without a year's retirement.
e. No member of the congregation may serve on more than one committee at the same time without the approval of the Congregation Council.
The following are the designated standing committees at Bethany Lutheran and their defined responsibilities:


Discipleship Committee – Along with the pastor, it shall be the duty of this committee to encourage, support, and grow the congregation by faith, work as followers of Jesus, and to integrate the program and work of all departments and auxiliary organizations of the Church into this program when it has been approved by the Congregational Council.
a.	Plan with the pastor a program for the deepening of the spiritual life of the members of the congregation and for reaching the unchurched in the community
b.	Work to increase both the membership of the congregation and attendance at all services and meetings.
c.	See that members are integrated into the programs of the church and its organizations with consideration of members’ time, talents, and resources.
d.	Organize member and member-guest gatherings & activities in and outside the church walls (fellowship opportunities, coffee hour, etc.)
e.	Develop a year-round stewardship program that lifts up stewardship both inside the congregation and in the surrounding community.
	Worship Committee – It shall be the duty of this committee to employ all possible means to assure that all services and meetings are properly conducted to the glory of God and that the utmost blessing is received by all in attendance.
a.	To supervise the work of Ushers, Altar Guild, and the Ministry of Music (Organist, Pianist, Choir Director, Choirs, etc.);
b.	To keep the music instruments in tune and good repair; care for the hymnals;
c.	Ensure that an adequate supply of elements is on hand for Holy Communion services;
d.	To make recommendations to the Congregation Council for appointment for Choir Directors, Organist, etc.;
f.	Make sure that the worship experience is hospitable and welcoming to all members and visitors.
e.	To serve as hosts to all visiting pastors in the absence of the pastor;
Education Committee – Together with the pastor, it shall be the duty of this committee to supervise the work of all educational activities, which may include (but not limited to) Sunday School, Vacation Bible School, Confirmation Classes, Adult Instruction Classes, and all other organizations of an educational nature;
a.	Provide proper educational materials for instruction;
b.	Study and recommend improvements to the Congregation Council and congregation, taking utmost care at all times that the materials and instructions to be Christ-centered and in full accord with Scriptures and the doctrines of the church.


c.	This committee shall also see there is adequate teacher training and procurement program at all times; select, employ, and supervise Sunday School teachers in cooperation with the pastor and the Sunday School coordinator;  
d.	Recommend necessary educational aids, maintain the congregation’s library of books and visual aids, and see that same is kept in good repair.
Property Committee – It shall be the duty of this committee to make provisions for the care of the buildings, grounds and all the tangible property of the congregation;
a.	To be responsible for maintenance and repairs;
b.	To make recommendations on the insurance of the property and equipment;
c.	To supervise the work of the custodian (if any) and other similar employees and render all needed assistance,
d.	To inventory and ensure an updated appraisal of all property of the church as needed, each building and contents separately. 
e.	To inspect all property, including the parsonage, if any, at least annually, and submit a written report to the Congregation Council during budget planning time, including recommendations for repairs and improvements as well as an estimate for unplanned, ad-hoc repairs, based on past expenses and maintenance trends.  If a firm, or skilled workers are to be hired to make repairs, and if an expenditure of more than five hundred dollars ($500) is required, it shall make the recommendation of the person or firm and the cost to the Congregation Council for approval.
Social Concerns Committee – It shall be the duty of this committee to promote the work of the church-at-large, especially that of Global Mission;
a.	To promote congregational involvement with social ministries in our area and within the La Crosse Area Synod of the ELCA;
b.	To participate in the planning and implementation of ecumenical activities in the community.
c.	To promote congregational awareness and discussion of social issues.
C21.04. 	Parish Records – The records of the congregation shall be and remain the property of the congregation.  The pastor shall be responsible for the maintenance of the records, except as otherwise provided herein. Upon the termination of his or her service to the congregation, he or she shall have brought the records up to date prior to departure.  The records shall consist of:
			a.	The roster of baptized, confirmed and voting members.
			b.	The ministerial acts performed by the pastor.


			c.	The minutes and reports of the synod and the handbook of the Evangelical Lutheran Church in America.
			d.	The minutes of meetings of the congregation and the Congregation Council, for which the secretary of the congregation shall be responsible.
			e. 	The financial records of the congregation, for which the treasurer of the congregation shall be responsible.
			The pastor shall report to the bishop of the synod such statistics as
may be requested and shall annually report to the congregation a summary of his or her ministerial acts.
Should the congregation be dissolved, the official records of the congregation shall be deposited in the archives of the Evangelical Lutheran Church in America.
C21.05.		Communion Participation – This congregation invites all of its congregational members, who have been prepared to receive the Sacrament, to participate regularly in Holy Communion.
			Traditionally, participation in Holy Communion at the Lord’s table is open to all who accept the Lord's invitation and who trust and understand the words, "given and shed for you." That is, a person with a believing heart.
			However, we state, “All are welcome,” as an invitation to the Lord’s table.  Jesus gathered people of all backgrounds to His table of fellowship, without requiring a certain belief or understanding, and they responded to His invitation.
			Jesus did not discriminate to those he invited to His table, and neither will Bethany.  All truly ARE welcome to participate in Holy Communion.
C21.06.		Inactive Members – In Chapter 8 of the Constitution, members were classified as Baptized, Confirmed, Voting, Associate and Seasonal.  There is another classification that is included as part of the Bethany by-laws.  A member shall be classified as Inactive in this congregation when a confirmed member fails to receive Holy Communion and fails to make a contribution of record in this congregation, or a baptized member who fails to participate in the life of the congregation for a period of three years. 
			Inactive members:
			a.	Shall not be eligible for elected office in, or for membership on the
				Congregation Council or on a call committee of, this congregation;
			b.	Shall not have the right to vote on any matter concerning or affecting the call or termination of call of any minister of this congregation;
			c. 	Shall not have the right to vote on any matter concerning or affecting the affiliation of this congregation with this church;
			d.	Shall not be eligible to serve as voting members from this congregation to the Synod Assembly or the Churchwide Assembly.
			Inactive members will not be counted as part of any meeting or voting quorum requirement.
[bookmark: _Hlk165558291]C21.07.		Audit Committee Responsibilities – The Audit committee’s role is to act on behalf of the Executive Council and the congregation to oversee all material aspects of the church’s financial reporting, control, and audit functions. Responsibilities of the Audit Committee include:
			a.	Executing a preliminary and annual audit of the church financial results and processes. The preliminary audit should occur in the third quarter of the calendar year and the annual audit should occur prior to the congregational annual meeting.
			b.	Defining the tasks and checklists required to identify the steps for completion of a successful audit.
			c.	Presenting the audit checklist to the Church Council two months prior to the execution of the audits.
			d.	Creating a preliminary audit report and then an annual audit report which must be included as part of the annual congregational meeting report. 
			e.	The Audit Committee shall also create a report identifying any risks or assessments of the church’s financial controls and present it to the Congregational Council for review.
C21.08.		Annual Meeting – As stated in the Constitution section C10.01, this congregation shall have at least one regular meeting per year, consistent with the laws of the State of Wisconsin.  The congregational annual meeting will satisfy this requirement.
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